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Can fathering daughters influence the hiring
decisions of male entrepreneurs?
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n a world where gender disparity remains a critical
I issue in the workplace, the personal experiences of

entrepreneurs can have a profound impact on their
business decisions. This article focuses on how
fathering daughters influences the gender composition
of male-led ventures, particularly in leadership and
employee representation. By exploring the "daughter
effect," the study provides new insights into how family
dynamics can shape organizational behavior,
potentially fostering greater gender equality in
business environments.

WHAT WE STUDIED

The research analyzes data from Swedish male-led
ventures between 2004 and 2017, focusing on the
impact of fathering daughters on the representation of
women in key roles within businesses. The study uses a
natural experiment framework, treating the sex of a
founder’s children as a random event, to explore
whether having a daughter increases the likelihood of
hiring female employees and directors. The study also
investigates the timing of these effects and the
underlying mechanisms, such as vicarious learning,
that explain why male founders with daughters
become more gender egalitarian.

KEY INSIGHTS

1. Daughters Influence Gender Representation:

Male entrepreneurs who have daughters are more
likely to hire female employees and directors. This
effect is particularly noticeable in smaller ventures
where the founder has more direct control over hiring
decisions. The data shows a 4% increase in female
director representation and an 11% increase in female
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employee representation in ventures where founders
have daughters.

2. Timing of the Daughter Effect:

The daughter effect does not manifest immediately
after childbirth but develops as daughters grow older
and are exposed to societal challenges faced by
women. As daughters enter school and the workforce,
male founders are more likely to recognize gender
disparities, leading them to make more gender-
conscious decisions in their ventures.

3. Vicarious Learning:

The study identifies vicarious learning as a key
mechanism behind the daughter effect. Fathers learn
from their daughters' experiences and challenges,
which in turn influences their organizational behavior,
prompting them to create more gender-diverse
workplaces.

TAKEAWAYS

1. For Entrepreneurs:

Male founders should recognize the unconscious
biases that might influence their hiring decisions.
Raising daughters can provide unique insights into the
gender barriers women face,
inclusive practices.

encouraging more

2. For Policymakers:

Initiatives aimed at increasing gender diversity in
businesses may benefit from considering the family
dynamics of male decision-makers. Encouraging
gender-awareness training for entrepreneurs could
further amplify the daughter effect in male-led
ventures.



3. For Researchers:

This study opens the door for further research on how
family dynamics influence business decisions,
particularly in areas of gender equality. Exploring
similar effects with other family members or in
different cultural contexts could provide additional
insights.

IMPACT

The research highlights how personal experiences,
such as fathering daughters, can have significant
implications for gender representation in the

workplace. This study contributes to a growing body of

literature that emphasizes the role of family in shaping
organizational behavior, offering a potential pathway
toward greater gender equality in male-led ventures.

RECOMMENDATIONS

Entrepreneurs should actively engage with the
challenges faced by women, both within and outside
their families. Companies can promote gender equality
by fostering open dialogue about gender issues and
incorporating diverse perspectives into their decision-

making processes.
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